
 
 

September 2020 

 
Dear Parents and Carers, 

 
Welcome back to a new school year at Princecroft School and a special welcome to all our new parents, staff and pupils 
who have joined us this term. I am sure you will find Princecroft a friendly, happy and exciting place in which to learn. 

 
Last school year was such a difficult year for parents, children and staff but everyone worked so hard to meet the 
challenges that Covid-19 threw at us. I am delighted that we are all back at school together making up the great Princecroft 
community. There are still many challenges to be faced but I am confident that the Princecroft team of staff and governors 
will face these confidently putting the children’s safety at the heart of all they do. 

 
The role of a governor is an interesting and challenging one. It is a voluntary role which involves giving time to support the 
school in three core areas: 

 
 Overseeing the financial performance of the school and making sure its money is well spent 

 Holding the headteacher to account for the educational performance of the school and its pupils 

 Ensuring clarity of vision, ethos and strategic direction 

 
We do this this through having full governing body, resources and finance meetings. We keep our knowledge up-to-date 
with training including: safeguarding, supporting disadvantaged learners, SEN learners, finance and new governor training. 
We monitor the curriculum by talking to the children, looking at books, meeting with the subject leaders and questioning 
the Headteacher during meetings. Mr Park always keeps us well informed of life at school. 

 
We try to visit school as much as possible to ensure that the school values of Achieve, Respect and Believe are in evidence. 
Whenever I have visited the school the children are always polite and courteous and the Calm School Code is consistent 
throughout allowing children to achieve their best. This has also been noted by numerous other visitors. They are a credit 
to you all. 

 
What is the School Development Plan? 

 
As part of the cycle of school improvement the school has put together a development plan that for 2020-21. As governors 
we are involved in the monitoring of progress towards this plan. At Princecroft we don’t want to be complacent and 
recognise that there are always areas we want to get better at. 

 

 
The following are the key goals set out in the 2020/21 School Improvement Plan and some of the ways the school will 
continue to work towards improvement. 

 
Target 1: Quality of Education 

 

To accelerate children’s learning and address any gaps so children catch up to age related expectations 
 

 To help children catch up with any missed learning during the lockdown period 

 To further develop children’s vocabulary 

 To develop further teaching and learning strategies to ensure knowledge is embedded in long term memory 
through a variety of approaches 

 Year 1 phonics results to continue to be above the national average and Princecroft to continue to be a Sounds- 
Write training school 

 To further develop the school’s curriculum intent and implementation 

 To ensure the impact of the curriculum continues to be strong and pupils consistently achieve highly especially 
the most disadvantaged. Pupils with SEND achieve the best possible outcomes 

 To continue to develop consistently high quality reading lessons across the school 

 To further develop writing across the school to ensure consistently high quality lessons 



Target 2:  Behaviour and Attitudes 
Behaviour and Attitudes continue to be judged as outstanding and the school continues to develop 

 

 Systems are clearly in place to ensure the school operates successfully and efficiently while Covid-19 restrictions 
are in place 

 Pupils behave with high levels of respect for each other 

 Children have highly positive attitudes and commitment to their learning including persisting when work is 
difficult 

 Attendance to be at least 96% (this target will need to be reviewed if Covid-19 restrictions are in place) 
Target 3: Personal development 

The judgment for personal development is outstanding 
 

 The school ensures that participation in extra-curricular activities is consistently high 

 The way school goes about developing pupils’ character is exemplary including resilience, confidence, 
independence, healthy and active life styles 

 The school promotes equality of opportunity and diversity 

 The school to offer wrap around care with a rich range of experiences 

 To strengthen the links between the school and the local community 
 

Target 4: Leadership and Management 
The judgment for leadership and management is outstanding 

 

 To ensure assessment data is used as effectively as possible to support children’s learning 

 Teachers to receive focused and effective professional development 

 Teacher subject knowledge consistently builds and develops over time 

 The school has a highly effective culture of safeguarding 

 To offer training and support for other schools 
 

One of our objectives is to promote the school in the wider community this is something you as parents can help us with by 
telling others about the great things we do at Princecroft School. 

 
Thank you for your continuing support. 

 
Molly Johnston 

 
 
 

Chair of Governors 

 
 

 

 
 
 
 

Governing Body September 2020 

Mr Michael Park (Headteacher) Mrs Sue Allen (Local Authority Governor) Mrs Fiona Marshall (The 

Clerk to the Governors) Mrs Sally Lloyd (Parent Governor) Mrs Michelle Heywood (Parent Governor) 

Molly Johnston (Chair, Co-opted Governor) Mrs Mary Murray (Vice chair, Co-opted Governor) Mrs 

Michelle Finnigan (Co-opted Governor) Mr Anthony Knyvett (Co-opted Governor) 


