
 
 

Princecroft School is committed to excellence for all children around our values which encourage children 

to Achieve, Respect and Believe. We are a school where everyone is welcomed, efforts are valued, 

aspirations are raised and where the potential of every child is realised. We take pride in ourselves, in our 

endeavours and in our achievements. 

We encourage co-operation and collaboration, and provide a safe and inspiring environment where learning 

is exciting and enjoyable. 
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Annual Report of the Governing Body of Princecroft Primary School, July 2019 
 

Dear Parents and Carers 
 

Welcome to the Annual Report of our school’s Governing Body 2018--19. It is not mandatory to produce a 

report of this kind but we feel it is important to keep you, our parents, and other stakeholders, informed 

of our work for the school. 

Our role is strategic rather than operational. This means the day to day running of the school is the 

responsibility of the Head teacher and not the Governors. 

A review of skills has taken place to ensure that the Governing Body is comprised of people who have the 

combined skills required to contribute to the effective governance, success of the school and maintenance 

of its ethos and strategic direction. The hope would be to recruit people with a wide range of relevant 

skills, who are willing to utilise these skills in the service of our pupils and wider community. We are 

fortunate that Princecroft School has a wide range of ability among its Governors however we are at 

present interested in recruiting people with skills in financial management, law, various administrative 

areas, personnel and property management. 

We work as a team and are only able to make decisions individually if the Governing body has delegated the 

task to an individual. In very limited circumstances the Chair can take emergency action but then has to 

inform the Governing body as soon as possible. We agree as Governors to commit the significant time and 

energy required including preparation for and attendance at meetings. 

In the last school year, we met as a Full Governing Body (FGB) 5 times. We have all noted and signed the 

Governor's Code of Conduct and have agreed the committee structure of the Governing Body. We have 

these structures in place to ensure that the various legal responsibilities of the FGB are in place. Minutes 

of the meetings are available for parents to see, once they have been agreed by the FGB. At each FGB we 



have a Headteacher's report, which highlights the ways in which the school is progressing. We have a 

Teaching and Learning and a Resources Committee to look more closely at the running of the school and 

feed back to the Full Governing Body meeting. 

We have named Governors who have responsibility for certain areas of the school. These include 

Safeguarding, Health and Safety, Special Needs Provision and Curriculum Evaluation. We also visit the 

school and interview children who tell us about their lessons, often in enthusiastic detail. We are also 

involved in the Headteacher's performance management and have a Pay Committee. 

This year we have welcomed some new governors to the board. Mr Anthony Knyvett. Miss Jennifer  

Crossley and Mrs Sally Lloyd. Mrs Sally Lloyd has been elected as a parent Governor. We also said farewell 

to Mrs Natasha Collis and Mrs Ros Harrison who have resigned from the body. We thank them for their 

valuable contribution to the Governing body and the Princecroft community. 

 

The following are the key goals set out in the 2018/19 School Improvement Plan and some of the ways 

the school has worked towards improvement. 

To continue to improve outcomes for all children 

 

 To further improve the quality of teaching and pupils’ progress in writing by ensuring that: 

- pupils have sufficient opportunities to use the grammar, punctuation and spelling skills they have 

learned 

- to write at length and in a wide range of subjects, such as history, geography and science. 

 to further develop wider curriculum to ensure children receive their entitlement to a rich 

curriculum with opportunities to apply the knowledge they have learned. 

To continue to improve teaching, learning and assessment 
 

 Further improve the quality of teaching and pupils’ progress in writing by ensuring that: write at 

length and in a wide range of subjects, such as history, geography and science. 

 Embed new approaches to teaching phonics, reading, writing and mathematics. 

 High quality professional development continues to be provided for staff that includes visits to 

other schools. 

To continue to improve the Personal development, behaviour and welfare of all pupils 

 

 A new focus on a house system with a points system in the school hall to celebrate children who 

demonstrate the school values. 

 Family Lunches to be developed further with a structure which enables the school values to be 

embedded. 

 A new code of conduct to encourage children to conform to school values and initiatives. 

To continue to improve the effectiveness of Leadership and Management 

 

 Ensure pupils’ progress continues to be monitored regularly and high expectations are maintained. 

 
Future Plans 

 

As governors it is important that we look strategically at the future of the school. We have already 

started this process and will develop this further over the next year. 

Some of the key actions in our Governor action plan for this year were: 

 

 Achieving a standard of excellence in the school by providing focus of attention to areas 

identified for improvement and maintaining areas already identified as outstanding. 



 Ensuring the school is appropriately resourced and staff have access to a wide range of CPD, so 

that the skills of the teaching and support staff are exemplary. 

 Ensure new Governors are appropriately inducted into the role, by providing training and support 

from the Wiltshire Governance Partnership, so that new Governors can integrate quickly and 

provide the best support to the school by asking challenging questions and offering appropriate 

advice. 

 Develop governor interaction with parents and the wider community. 

 
These are exciting times at Princecroft with a major building project completed and 

as Governors we are committed to providing an outstanding education for the 

children in our community’ 

 

 
Some of the highlights of the year have been: 

 

  Completion of our building works that has transformed the learning environment for your 

children. 

 Completion of a new courtyard garden at the centre of the school. 

 The new outside playground that was partly funded by the money FOPS have raised. 

 Welcoming teachers from this country and abroad. 

 Delicious Family Lunches with the bonus of 5 stars for Food Hygiene. 

 Continued implementation of a maths scheme Maths No Problem. 

 Continued Implementation of Talk for Writing and Sounds Write. 

 Gold Sports Award and continued sports opportunities with a hockey festival. tennis, swimming and 

netball. 

 High quality staff training with several visits to Outstanding Schools. 

 The development of knowledge-based topic work. 

 A Visit by Pie Corbett an author and writer. 

 Our Reception and KS1 children nativity performance of ‘Miracle in Town’. 

 The development of a love of history with many rich experiences taking place across the school. 

These have included a Victorian Day, a medieval banquet/peasant’s meal, and an Evacuees’ Day. 

 Art projects with Steve Porter that resulted in outstanding artwork displayed around the school. 

 A new code of conduct to encourage children to conform to school values and initiatives. 

 The Y6 choir sang Christmas carols in the Great Hall at Longleat and Y4/5/6 sang at Young Voices 

at 02 in London. 

 A successful Christmas and Summer Fete run by the wonderful Friends of Princecroft School 

(FOPS) who work so hard throughout the year. 

 
This term we have welcomed many visitors to the school who have heard about our outstanding education. 

They have commented very positively about the things taking place at Princecroft. These have included 

Helean Hughes, the new Wiltshire Director of Education, who was very impressed with everything we are 

doing. We also welcomed Jan Hilary, a National Leader of Education, who visited us in March and wrote on 

Twitter afterwards: ‘a privilege to see wonderful Princecroft School in action today. This is one of the 

UK’s finest primary schools.’ Mr Park and Mrs Pearson have led three training days for staff at other 

schools explaining ‘Our Journey on developing the curriculum.’ 

We are committed to maintaining our OFSTED grading of OUTSTANDING for behaviour and have 

introduced a new code of conduct ’The Calm School Code’ to encourage children to conform to school values 



and initiatives. The school has also introduced a new house system that encourages and rewards. All these 

initiatives plus our already developed ‘Family Lunches” help to develop the whole child. 

 
We are delighted to announce that the school has been awarded the Gold Artsmark 

award. This is recognition of the artistic opportunities that the children have at 

Princecroft which is evident around the school. Well done to Mrs Harley for leading 

the development of art at Princecroft. 

 

We continue to be committed to providing before and after school care for our pupils. 

Breakfast Club runs every day in the school hall from 8.00 am to start of school at a cost of £2.00 per 

session. 

Acorns (OFSTED rated outstanding) Afterschool Club is run by Jackie and Nina and operates every school 

day throughout the year. 

 

I would like to thank all those who volunteer to support our School, for their ongoing hard work. I would 

particularly like to thank the volunteers from the Minster Church who come in every Wednesday for ‘Open 

the Book, ‘much enjoyed by the children and the wonderful Friends of Princecroft School (FOPS) who work 

so hard throughout the year to raise much needed money for the school. 

 

Finally, I would also like to thank our pupils and parents who make Princecroft the 

amazing community that we as governors are so proud to serve. We are delighted to 

see the children of Princecroft growing in confidence through all that they learn 

within the school. Please support us by telling others in the Warminster Community 

about the good things we do! 

 
Mrs Molly Johnston (Chair of Governors) 

 



 


