
 

 
 

 

 

 

 
Purpose 

Princecroft School Governing Body Action Plan 2019-20 

 

We are continually striving to improve governance at Princecroft Primary School and the educational outcomes for all children attending our 
school. We have conducted an audit of Governing Body effectiveness and have used this information to highlight areas of weakness, areas for 
improvement and areas that need to be continually embedded in practice. 

 

The purpose of governance 
 

'The purpose of governance is to provide confident and strong strategic leadership which leads to robust accountability, oversight and 
assurance for educational and financial performance. Governing bodies have three core functions: 

 

 Ensuring clarity of vision, ethos and strategic direction; 
 Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient 

performance management of staff; and 

 Overseeing the financial performance of the organisation and making sure its money is well spent. 
 

“We are all part of education – not outside of it. We’re in this together for the good of children and young people.’ OFSTED Amanda Spielman 
 
 
 
 
 

1. 



 

 

 

 

 

 

 

 

Ensuring clarity of vision, ethos and strategic direction 
 

Evaluative Questions: 
 

 How has the Governing Body (GB) been involved in developing the school’s aims and values? 

 How has the Governing Body (GB) been involved in developing the school’s Strategic Plan? 

 How does the GB ensure that the aims and values of the school are put into practice? 

 How has the GB been involved in setting the priorities and targets of the school improvement plan? 

 How does the GB monitor and review the school improvement plan? Is this process systematic and robust? 

(Actions cross-reference to CF1a - Setting direction; CF1b Culture, value and ethos; CF1c Decision-making and CF1e Risk management from 

the Competency Framework for Governors) 



 

Theme 1: STRATEGIC LEADERSHIP 

Objectives Action Who When Success Criteria 

To develop a 3 year strategic 
development plan that supports 
the future vision and ethos for 
the school 

Develop long-term strategic 
aims for the school with clear 
priorities in an ambitious 
school development plan, 

Strategic Planning 
Committee 
AK, MM, MJ, HT 

 Governors have set high 

standards by planning for 

the future and setting 

targets for improvement 

  
For HT, Chair and Vice-Chair 
to have a meeting to start 
the thinking behind the 
strategic development of the 
school supported by JH 
(National Leader of 
Education) 

 

 
MM, MJ, HT, JH 

 

 
May 2019 

 

   Sept 2019  

 To create a sub committee to 
support the development of 
the Strategic Plan and its 
implementation 

 

To be arranged 
  

To ensure that The School 
becomes the school of choice in 
the community increasing pupil 
numbers. 

Set up a marketing 
committee to market, re- 
brand the school and change 
the perception of the school 
in the local community 

Marketing 
Committee to be set 
up JC, MJ, HT 

Sept 2019 That the profile of the 

school is raised and pupil 

numbers increase 

To ensure that the priorities in To develop the Governor MJ and MM October 2019 Governors have set high 



 
the Governor Action Plan 
support the vision and ethos of 
the school 

Action Plan for 2018-2019 
and take to the full board for 
approval and review. Share 
with parents via the website. 

 

Approved by the 
Governing body 

 standards by planning for 
the future and setting 
targets for improvement 

To Ensure that the priorities in 
the School Development Plan 
support the vision and ethos of 
the school 

Governors to be involved in 
the development of the SDP. 
Approve the SDP, carry out 
interim reviews and a full 
evaluation at year end 

T and L Committee 
 

Approved and 
monitored by 
Governing Body 

Sept 2019 Objectives in the 
development plan have 
directly furthered the 
educational objectives of 
the school strategic plan. 

To Ensure that the School 
actively promotes the vision and 
ethos of the school 

 

 
To ensure that the school 
promotes the British Values of 

 democracy 

 the rule of law; 

 individual liberty; 

 mutual respect for and 
tolerance of those with 
different faiths and 
beliefs and for those 
without faith 

Curriculum governor to meet T and L Committee November 2019 That the vision and values of 
with the PSHE leader to   the school are actively 
evaluate development of the SA and MJ  promoted within the school. 
PSHE curriculum including    

relationship education and    

the impact. Evaluate at the T    

and L sub committee.    

Curriculum Governor to 
   

evaluate how British values  January 2020  

are promoted within the    

school    



 
Ensure that the priorities in the 
School Development Plan 
support the vision and ethos of 
the school 

 

 
Ensure that the School actively 
promotes the vision and ethos of 
the school 

Safeguarding governor and 
to monitor how effectively 
the school is promoting the 
school’s values through 
newsletters, website, central 
displays, assemblies etc. 

SA Ongoing  

Ensure that the vision, values 
and ethos of the school are well 
communicated 

Communicate vision, values 
and ethos to all children and 
parents – ‘Achieve, Respect 
and Believe. ‘ 
and Behaviour Code via 
newsletters, website, central 

AK and SA Ongoing That the whole school 
community is working 
together to achieve the 
actions in the SDP. 

 displays, assemblies etc.    

 
Communicate the outcomes 
of the SDP to governors, 
staff, parents and pupils 
through newsletters and the 
website. 

   



 

Hold the head teacher to account for the performance of the school and its pupils 
 

Evaluative Questions: 
 

 How does the GB ensure that all statutory policies and documents are in place? 

 Is there a code of conduct for governors and what is its impact on governors’ behaviour and contribution to the GB? 

 How does the GB ensure that the school meets statutory requirements relating to safeguarding, pupil care and wellbeing? 

 How does the GB ensure that the school meets statutory requirements relating to Special Educational Needs 

 How does the GB ensure that the school meets statutory requirements relating to the curriculum? 

 How does the GB ensure that its meetings and other activities are focused consistently on pupil standards and school improvement? 

 How do the headteacher, chair and other senior leaders work together to ensure that the GB focuses its work on school 

improvement? 

 How does the GB use recruitment and training to ensure that it has the necessary range of skills, knowledge and expertise within its 

membership? 

 How does the GB ensure that governors are allocated to committees and link governor roles to make best use of their skills, 

knowledge and expertise? 

 How are new governors inducted onto the GB to ensure that they can contribute effectively as soon as possible? 
 How does the GB develop leaders within the GB to ensure succession planning for GB leadership roles? 

 How does the GB ensure that all staff receive appropriate CPD? How does the GB evaluate the effectiveness of staff CPD? 

  (Actions cross-reference to CF1b Culture, value and ethos; CF1d Collaborative working with stakeholders and partners; CF1e Risk 

management; CF2c Financial framework and accountability; CF3a Building an effective team; CF4a Roles and responsibilities and 

CF5a Statutory and contractual requirements from the Competency Framework for Governors) 
 

Theme 2: EFFECTIVE GOVERNANCE AND STATUTORY DUTIES 



 

Objectives Action Who When Success Criteria 

Ensure that governors are well 

trained and their skills 

developed 

Carry out an annual skills 

audit. (2019) 

To evaluate collated data and 
ensure skills of governors are 
matched to their governor 
roles. Outcomes drive the 
appointments process for 
new governors as 
appropriate. 

All Governors in 
house training 
supported by 
Governors services 

July 2019 and July 
2020 

Governors have evaluated 
their skills and experience 
and acted to fill any 
identified gaps so that the 
organisation is well run and 
efficient 
Governors have exercised 
reasonable care, skill and 
diligence and ensured that 
they are well-informed 
about the school’s affairs 

    
Skilled and knowledgeable 
governors make an 
outstanding contribution to 
school improvement, 
demonstrated by their 

    challenge to the school. 

    
Governors feel that they are 

    able to take on the role of 

    Committee Chair ad 

    perhaps in the future Chair 

    and Vice. 



 
To ensure that The Governor 
Induction Pack is available so 
that Induction is effective, 
enabling new governors to 
contribute effectively to the 
work of the Governing Body. 

Governor Induction Pack to 
be updated and shared via a 
mentor to new governors 

AK Dec 2019 The Governor Induction 
Pack is available to new 
governors. Induction is 
effective, enabling new 
governors to contribute 
effectively to the work of 
the Governing Body. 

To ensure that the skills of 
Governors are used 
appropriately and that the GB is 
well run and efficient. 

Annual review of quality of 
governance by the LA 
Governor support. (July 
2019) Ensure the outcomes 
of the review inform the 
Governor Action Plan and 
training for governors for the 
following year. 

 
 

Carry out individual annual 
self-evaluation / appraisal. 
Leadership of GB to meet 
with individuals to discuss 
their contribution and 
aspirations to ensure 
membership is motivated 
and skills used effectively 
and succession planning 
established. 

MM and MJ July 
2019 

July 2019 
 
 
 
 
 
 
 
 
 

 
June 2019 and May 
2020 

Governors have evaluated 
their skills and experience 
and acted to fill any 
identified gaps so that the 
organisation is well run and 
efficient. 

 

 
To develop skills that will 

support succession planning 

To ensure that governors 
exercise their responsibilities 

Maintain membership of and 
have due regard to the 

Clerk 
All Governors 

Ongoing In partnership with the head 
teacher and staff, governors 



 
and powers appropriately National Governor 

Association and Wiltshire 
Governors services 
All new governors to be 
given the Governors 
Handbook with their 
Induction Pack 

  have exercised their 
responsibilities and powers 
appropriately 

To ensure that governors 
exercise their responsibilities 
and powers appropriately 

Ensure that tasks, policies 
and procedures are carried 
out and approved as agree in 
the school development 
plan. 

 

Follow the school’s Terms of 
Reference 

 

All governors to read and 
approve the Governor Code 
of Conduct, Governor Visit 
Policy and Governor 
Induction Pack annually. 

 
A committee planner ensures 
that agendas and minutes of 
meetings, focus of governor 
visits reflect the school’s 
identified priorities for 

improvement. 

All Governors 
Clerk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MJ and MM 

October 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sept 2019 

In partnership with the head 
teacher and staff, governors 
have exercised their 
responsibilities and powers 
appropriately 

To ensure that governors 
exercise their responsibilities 

Documents for meetings to 
be forwarded to Governors 

All Governors Ongoing Governors are able to 
ensure that documents are 



 
and powers appropriately at least a week before 

meetings so that they can be 
read. 

 
 
All governors to attend 
meetings regularly and read 
all recommended literature, 
minutes or other documents. 

  read and if necessary acted 
upon well before meetings. 

 

Governors are able to be 
actively involved in all areas 
of School development. 

Hold the head teacher to account for the educational performance of the school and its pupils 



 
Evaluative Questions: 

 

 How do the headteacher, chair and other senior leaders work together to ensure that the GB focuses its work on school 

improvement? 

 How does the GB ensure that all staff receive appropriate CPD? How does the GB evaluate the effectiveness of staff CPD? 

 How is the GB involved in the appointment of senior staff at the school? 

 What examples can the GB provide of the impact that it has made on the school (i.e. if there had been no GB, how would things have 

been different)? 

 Has the GB adopted appraisal and pay policies that are consistent with the requirements for performance-related pay? 

 Is the headteacher’s appraisal informed by advice from an appropriate and independent external adviser? 

 How does the GB monitor the headteacher’s performance over the year? 

 How does the GB monitor the implementation and impact of staff appraisal over the year? 

 How does the GB ensure that performance objectives for all staff are SMART and focused on pupil achievement? 

 How is the GB involved in the appointment of senior staff at the school? 

 
(Actions cross-reference to CF2a Educational improvement; CF2b to CF2e Staffing and performance management Rigorous analysis of data; 

CF6a Managing self-review from the Competency Framework for Governors) 
 

Theme 3: STRENGTHENING SCHOOL LEADERSHIP (SUPPORT AND CHALLENGE) / PERFORMANCE MANAGEMENT OF THE HEADTEACHER 

AND STAFF 

Objectives Action Who When Success Criteria 



 
     

To ensure that 

appropriate policies 

comply with statutory 

legislation 

T and L to review and 
approve the 2019-2020 
Appraisal Policy and the 
full Governing Body to 
review and approve the 
2019-2020 Pay Policy. 

SA Sept 2019 
 

Oct 2019 

Policies for Appraisal and 
Pay in place that comply 
with statutory legislation. 

To ensure there is a 
rigorous process for the 
Head teacher’s 
performance 
management focussed on 
School Improvement. 

Full Governing Body to 
ensure that the Head 
Teacher’s Performance 
Management is informed 
by the LA School 
Improvement Partner and 
targets set are driven by 
the Ofsted inspection 
outcomes and identified 
next steps for further 
school improvement. 

Full Governing Body 
 

Head teacher’s 
Performance 
Management sub 
committee 

 

LA SIP 
 

Pay sub committee 

T and L committee 

 
 

Oct 2019 Feb 2020 

LA SIP guidance for 
governors ensures a 
rigorous process for the 
Head teacher’s 
performance 
management. 

To ensure there is a 
rigorous process for the 

The Head Teacher’s 
Performance 

Pay Committee Half yearly review Governors ensures a 
rigorous process for the 



 
Head teacher’s 
performance 
management focussed on 
School Improvement. 

Management sub 
committee to meet half 
yearly with the Head 
teacher to review 
progress towards the set 
targets. 

 meeting 

March 2020 

Head teacher’s 

performance 
management. 

To ensure that rigorous 
performance 
management procedures 
are in place to support 
teachers in raising further 
the quality of teaching 
and pupil progress and 
embedding outstanding 
leadership at all levels. 

The Pay committee to 
meet with the Head 
teacher to review 
anonymised performance 
management records of 
teaching and support staff 
in order to evaluate the 
rigour and impact of staff 
appraisal. 

 

To provide Pay committee 
governors with 
information about the 
quality of teaching 
(anonymised lesson 
observations, book 
scrutiny, learning walks, 
analysis of standards and 
data) in order to evaluate 
if performance 
management objectives 
have been met. 

Pay Committee Oct 2019 Feb 2020 
 

Oct 2019 and ongoing 

Rigorous performance 
management procedures 
support teachers in 
raising further the quality 
of teaching and pupil 
progress and embedding 
outstanding leadership at 
all levels. 

 

Rigorous performance 
management procedures 
support learning support 
assistants and HLTAs in 
raising further the quality 
of teaching and pupil 
progress. 

To ensure that 
performance 

Pay committee to review 
anonymised performance 

Pay committee Oct 2019 Feb 2020 Governors make rigorous 
pay decisions based on 



 
management of staff are 
directly linked to School 
Improvement Plan 
priorities. 

management records of 
staff to ensure leadership 
objectives are directly 
linked to School 
Improvement Plan 
priorities. 

 Oct 2019 and ongoing evaluation of 

performance 
management outcomes. 

To develop middle 

leaders so that the HT can 

take on additional 

responsibilities in line 

with the Strategic plan 

Performance 
management to focus on 
developing leadership 
skills and awarding TLR 
responsibilities. 

  That middle leaders are 
developed to support the 
HT so that he can take on 
additional duties as 
agreed in the Strategic 
plan. 

To ensure that Governors 
have the information 
needed to evaluate and 
challenge outcomes with 
reference to performance 
related pay. 

To provide governors with 
the information they 
need on assessment 
procedures so that they 
are able to evaluate and 
challenge outcomes with 
reference to performance 
related pay. 

 Oct 2019 Feb 2020 
 

Oct 2019 and ongoing 

Governors ensure that 
Performance 
Management procedures 
are robust. 
Pay reviews are 
dependent upon the 
quality of teaching and 
leadership. 

 
 
 
 

Governors make rigorous 
pay decisions based on 
evaluation of 



 
    performance 

management outcomes. 

To ensure that CPD has an 
impact on the quality of 
teaching raising outcomes 
for pupils. 

T and Learning committee 
to evaluate impact of CPD 
on quality of teaching and 
ensure that it is 
appropriately linked to 
performance targets and 
the SDP. 

T and L Committee  That CPD is closely linked 
to the SDP and raises 
outcomes for pupils. 

To ensure that robust 
recruitment results in the 
recruitment of high 
quality staff. 

Governors to be actively 
engaged in recruitment 
procedures. 

MJ and MM have safe 

recruitment training. 
 

Other Governors invited 

 Robust recruitment 
procedures result in the 
recruitment of high 
quality staff. 

To ensure that the 
school’s curriculum 
promotes and sustains 
continued improvements 
and remains broad and 
balanced. Intent, 
Implementation and 
Impact 

Governor monitor the 
development of the 
school curriculum to 
ensure that it is based on 
Intent, Implementation 
and Impact. 

 
Governors to be 
invited to training 
sessions done by the 
school that clearly explain 

T and L Committee  That governors are 
confident that the school 
has a curriculum that 
sustains continued 
improvements and 
remains broad and 
balanced. 



 
 how our curriculum has 

been developed. 
 

Governors to monitor the 
RE and Sex and 
relationship education in 
the school. 

All Governors 
 
 
 
 
 

T and L Committee 

  

To ensure Governors are 
fully aware of strengths 
and areas for 
improvement in the 
school and can always 
communicate these. 

Governors to monitor in 
line with the School 
Monitoring Policy 
Governors to receive a 
yearly update on IDSR, or 
equivalent data regarding 
strengths and weaknesses 
of the school. 
Governors to receive 
information update re. 
Data Dashboard or 
equivalent. 

T and L Committee 

SEN Governor 

 Governors are fully aware 
of strengths and areas for 
improvement in the 
school and can always 
communicate these. 

To ensure that governors 
use pupil premium and 
other resources to 

Governors and SLT to set 
clear attainment and 
progress targets for pupils 

T and L Committee  Governors have discussed 
in detail, including 
intended 



 
overcome barriers to 
learning, including 
reading, writing and 
mathematics. 

in receipt of PPG. 
 

Analyse data from 
2018/2019 assessments 
to evaluate the impact of 
PP funding on PP children 

 
To track the progress of 
the PPC children across 
the school at T and L 
committees 

Resources Committee 
 

PP Governors MJ and MM 

 outcomes/impact, how 
pupil premium funding is 
used. 

 

Governors have regularly 
monitored the outcomes 
of PP groups and know 
that gaps are diminishing. 
The school’s website 
provides parents with a 
clear understanding of 
the amount of funding, 
how it is spent and what 
difference it makes to 
pupil outcomes. 

To ensure that governors 
provide challenge and 
hold the headteacher and 
SLT to account for 
improving the quality of 
teaching, pupils’ 
achievement and pupil’s 
behaviour and safety. 

Attainment and progress 
to be reviewed by the T 
and L Committee and 
shared at the governing 
body termly meetings. 

 

To analyse attainment 
and in term progress data 
each term. 

 
 
 

Governors to ensure that 
agreed behaviour 

T and L Committee 
 
 
 
 
 
 
 
 
 

MJ and SA 

 Governors have a clear 
understanding of where 
gaps exist, both within 
the school and against 
national averages. 

 
 
 
 
 
 

That attendance is above 
national average 



 
 
 
 
 
 
 
 
 
 
 

To ensure the that 
Governors have a clear 
understanding of 
attendance levels at 
school and are able to 
effectively challenge and 
support the school to 
achieve attendance levels 
above national averages. 

strategies are reinforced 
to staff and pupils at the 
beginning of each school 
year and monitored 
regularly throughout the 
year. 

 
 
A governor responsible 
for attendance to monitor 
pupils’ attendance 
regularly. 
Governors to receive 
regular updates on 
attendance (Whole 
school, individuals less 
than 90% and comparison 
between PPP’s and Non 
PPPs. 

 
Governors to support the 
school in improving 
attendance by monitoring 
meetings with parents 
whose children 
attendance is below 90% 
and explaining this is 
unacceptable and finding 
out what support is 
required from the school 

 
 
 
 
 
 
 

 
Resources Committee 

 
 
 

SA MJ 

 That all attendance below 
90% is challenged by the 
Head teacher and 
Governors and monitored 
closely to ensure 
improvement for the 
identified pupils. 



 
 to improve attendance, 

lates and to check how 
school supports pupils at 
risk of becoming 
persistent non-attenders 

   

Ensuring clarity of vision, ethos and strategic direction 
 

Evaluative Questions: 



 

 How does the GB listen to and understand the views of parents and pupils? 

 How does the GB report to our parents and local community? 

 Does the school website meet statutory requirements and does it provide useful information to parents and other stakeholders? 

 How does the school collaborate with other schools? How does the GB evaluate the impact of these partnerships? 

(Actions cross-reference to CF1d Collaborative working with stakeholders and partners of the Competency Framework for Governors) 
 
Theme 6: ENGAGEMENT WITH STAKEHOLDERS 

Objectives Action Who When Success Criteria 

To ensure that parent, 

staff and Pupil surveys 

inform the development 

od the school. 

Governors to evaluate 
results of regular parent 
and pupil surveys and 
comments given. To 
ensure these are 
communicated with 
parents via the 
newsletters and website. 
Evaluation of surveys to 
inform action planning 
and next steps. 

SL (Parent Governor) 

SA (Safeguarding) 

 
 

 

April 2020 (Done as part 

of Parent’s Evening) 

 
 
 
 
 

April 2020 

Surveys are used to 
inform school’s action 
planning and next steps. 

 
The views have a positive 
impact on school 
development. 

 
Parents feel valued and 

listened to. 

To ensure that governors 
engage with parents 

Governors create 
opportunities to engage 
with parents through the 
weekly newsletter, 
responses to 

SL (Parent Governor) Ongoing  



 
 questionnaires and 

attendance at: 
 

 Parent lunches 

 Open Days 
 Parents evening 

Assemblies 

 Celebrations 

 Morning greetings 

 Social Media 

   

To ensure that pupil voice 
is recognised and acted 
upon. 

Nominated governors to 
meet with and meet with 
Sports leaders to evaluate 
impact. Review with T and 
L committee and the full 
Governing Body. 

MM February 2020 Sports Ambassadors 
actively involved in 
developing P.E. and 
games in school. 

To ensure that pupil voice 
is recognised and is acted 
upon. 

Governors to take 
opportunities to evaluate 
views of pupils when 
visiting lessons and 
family lunches 

All Governors Ongoing Children feel valued and 

listened to. 

To communicate with 
parents the work of the 

Develop information 
about work of the 

MJ, MM, SA Ongoing School website shares 
information about the 



 
Governing Body governors on the school 

website. Share Governor 
Action Plan; information 
about governor roles; 
governor policies; 
overview of the 
monitoring work of 
governors e.g. termly 
governor newsletter, 
governor tweets following 
visits etc. 

  work of the governors e.g. 

governor action plan, 
visits to school. 

To look for networking 
opportunities that 
support the school ,other 
schools and the school’s 
future development. 

Governors to review 
opportunities and 
potential for mutually 
supportive partnerships 
with other schools to 
support our school 
improvement and 
contribute to the 
improvement of others. 

MJ and MM 

HT report 

Ongoing School proactively 
involved in the local 
community and informed 
by best practice locally, 
regionally and nationally. 

 
Reports from HT enable 
the FGB to evaluate 
outcomes from 
partnerships with other 
schools and the impact on 
school improvement. 

Oversee the financial performance of the school and ensure that its money is well spent 
 

Evaluative Questions: 
 

 How does the GB ensure that the pattern of the school’s spending is consistent with school improvement priorities and projected 

income? 



 

 Does the GB have a strategy for investing in the fabric, facilities and equipment of the school? 

 What is the outcome of the most recent SFVS review? 

 How does the GB monitor the spending and impact of pupil premium resources? 

 How does the GB monitor the value for money of its spending? 

 How does the GB ensure that pay awards to teachers reflect the quality of their teaching? 

(Actions cross-reference to CF1e Risk management; CF2c Financial frameworks and accountability and CF2d Financial management and 

monitoring of the Competency Framework for Governors) 
 

Theme 7: MATCHING RESOURCES TO VISION AND PRIORITIES 

Objectives Action Who When Success Criteria 

Ensure that governors have the Attend high quality and Head teacher By Oct 2019 Governors have the skills 

skills and knowledge required to appropriate governor /AK/MJ/ED  and knowledge and are 
support the head teacher and training   familiar with financial 
new office staff in setting and Have due regard to the Resources  procedures and policies 

monitoring the school budget school’s finance and finance committee  Governors act within the 
 related policies   scope of their authority 

Ensure that governors are aware As a result of the skills audit Full Governing Body  Governors have avoided 

of their role in respect of: 
 regularity 

 propriety 

 value for money 

 compliance 

 risk management 

actively recruit governors 
with financial skills to 
support the GB 

Pay sub committee 
External auditor for 

School Fund 

 conflicts of interest 
Public funds are managed 
with prudence and care and 
with a focus on the 
advancement of the 
education of the pupils 
Spending has complied with 

    regulations 
    Activities have not put the 
    reputation or assets of the 



 
    organisation at risk 

To approve a budget plan for 
2019-20 in line with school 
Improvement priorities 

The Resources committee to 
formulate the proposed 
budget plan for 2019-2020, 
and that proposed spending 
is in line with school 
improvement priorities. To 
submit budget plan to the 
full Governing Body 

HT/Business 
Manager JP 

 

Resources 
Committee 

July 2019 The school budget is 
balanced and prioritises 
spending on the priorities 
outlined in the School 
Improvement Plan. 

Ensure that money is spent to 
further the educational 
objectives of the school and in 
line with the school 
improvement plan 

Plan the budget annually and 
link expenditure to the SDP 
Have and review a three-year 
budget projection (Strategic 
Plan) 

MP/AK/ED/HT 
 

Strategic 
Committee 

October 2019 The school budget is 
balanced and prioritises 
spending on the priorities 
outlined in the School 
Improvement Plan. 

To review regularly the school 
budget and ensure that the 
school stays within its annual 
budget plan 

The Resources committee 
(RC) to meet regularly round 
the financial cycle to review 
and monitor the school 
budget and ensure that the 
school stays within its annual 
budget plan. 
The RC committee to report 

back to the FGB. 

AK/ED?HT and 
Resources 
Committee 

Ongoing 
At all Resources 
meetings 

 

To review regularly the school 
budget and ensure that the 
school stays within its annual 
budget plan 

Cost considerations from the 
T and L and Pay committees 
to be presented to the 
Resources committee for 

AK/ED 
Resources 
Committee 

Ongoing Governors ensure best 
value so that the school 
makes best use of its 
financial resources. 



 
 review and approval. 

Resources Committee to 
evaluate if proposed 
spending is consistent with 
school improvement 
priorities and projected 
income before approval 

given. 

   
 

The school budget is 
balanced and prioritises 
spending on the priorities 
outlined in the School 
Improvement Plan. 

 Resources, T and L and full 
Governing Body to evaluate 
the spending and impact of 
Pupil Premium and Sports 
Premium resources through 
review of reports and data. 
To ensure information is 
available on the website. 

T and L Committee 
Resources 
Committee 

 
 
 
 

SA and AK 

Pupil Premium 
review – Nov 2018 

 

Sports Premium 
review – Feb 2019 

Governors ensure that 
funding for Pupil Premium 
and Sports Premium has 
maximum impact on 
improved outcomes. 

To ensure that school budget is 
balanced and prioritises 
spending in line with the School 
development plan 

The Resources Committee to 
ensure budget is allocated to 
the priorities identified for 
the fabric, facilities and 
equipment of the school. 

AK 
Resources 
Committee 

Ongoing The school budget is 
balanced and prioritises 
spending on the priorities 
outlined in the School 
Improvement Plan. 

To ensure the school makes best 

use of its financial resources. 

The Resources committee to 
consider LA benchmarking 
data annually, to review 
levels of expenditure in 
similar schools as a driver for 
evaluation of how school 
resources are spent to 

Resources 
Committee 
AK 

April 2020 Governors ensure best 
value so that the school 
makes best use of its 
financial resources. 



 
 ensure best value. 

 
The Resources committee to 
ensure best value procedures 
are adhered to. 

   

 A committee planner to be 
put into place to ensure that 
the statutory financial 
policies and procedures are 
reviewed and approved 
annually by the resources 
committee. 

MJ and MM October 2019 Financial procedures are 
robust and reflect best 
practice. 

 The Resources committee to 
evaluate annually the 
financial procedures linked 
to the School Financial Value 
Standards (SFVS) and then 
produce an action plan to 

improve systems further. 

AK and Resources 
Committee 

April 2020 Financial procedures are 
robust and reflect best 
practice. Any identified 
improvements are identified 
in the SFVS Action Plan. 

 The Resources committee to 
ensure that the School Fund 
is externally audited on an 
annual basis and 
recommendations acted 
upon. 

Resources 
Committee 
HT and ED 

May 2020 The external audit of School 
Fund evidences accurate 
accounting and robust 
procedures. Any 
recommendations are acted 
upon in a timely manner. 

 


